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One Coordinated Response 
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• PREVENTIVE STRATEGIES to stop the influx of 

homeless individuals due to economic and housing 

pressures as well as gaps in the foster care, health, 

mental health and prison systems 

• CENTRALIZED CASE MANAGEMENT to navigate 

homeless individuals to the resources and housing 

they need in a caring, supportive and persistent way 

• HOUSING to provide short and long-term solutions 

unique to the needs of the homeless individual or 

family 

• ON-GOING SUPPORT to ensure permanent 

housing and economic sustainability     

 
CITY OF LOS 

ANGELES 
CAO/CLA 



Assistance from State of 

California 
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• CENTRALIZED CASE MANAGEMENT to navigate 

homeless individuals to the resources & housing 

they need in a caring, supportive & persistent way 

• HOUSING to provide short and long-term solutions 

unique to the needs of the homeless individual or 

family 
 

– Policy Changes (Land Use, CEQA, to Facilitate 

Construction) 

– Housing (Funds, Social Service Connection to Section 8) 

– Case Management money for CES Caseworkers (Glue) 

– Statewide advocacy for greater federal funding 
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Mapping Shared Responsibility 
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3 - No Wrong Door 

3A - Standardize First 

Responder Training for 

Homeless 

3B - Develop Encampment 

Engagement Protocol 

3C - Widen Access to First 

Responder Teams for 

Homeless 

3D - Expansion of Jail In-

Reach 

3E - Integration with County 

Health Sobering Centers 

4 - Coordinated Entry 

System 

4A - Strengthen CES 

Technology, Staffing & 

Standardization 

4B - Strengthen Departmental 

Support for Homeless Case 

Managers 

4C - Strengthen CES Data 

Sharing and Tracking 

4D - Discharge Data Tracking 

System & Planning Guidelines 

4E - Supportive Services 

Standards for Subsidized 

Housing  

4F - Integration and 

Strengthening of the Family 

and Transition Age Youth CES 

Systems  

5 - Governance 

5A - Establish Homelessness 

Coordinator 

5B - Establish Homeless 

Strategy Committee 

5C - Establish Regional 

Intergovernmental Coordination 

5D - Evaluate LAHSA JPA & 

Composition of Commission 

5E - Create Regional 

Homelessness Advisory 

Council; Joint County-City 

Implementation Group 

5F - Coordinate Homeless 

Support with LAUSD 

6 - Facilities 

6A - Co-Locate Homeless 

Services Within Homeless 

Storage Facilities & Create New 

Facilities 

6B - Establish Citywide Safe 

Parking Program 

6C - Establish Citywide Mobile 

Shower and Public Restroom 

System 

6D - Identify Public Land for 

Homeless Facilities 

6E - Evaluate Homeless 

Navigation Centers 

6F - Expand Access to Public 

Restrooms 

7 - Housing 

7A - Shelter System Personnel 

Need for Bridge Housing 

Conversion 

7B - Expand Rapid Re-Housing 

7C - Expand Adaptive Reuse for 

Homeless Housing 

7D - Using Public Land for 

Affordable and Homeless Housing 

7E - Annualize Joint Affordable & 

Homeless Housing Reports 

7F - Linkage Fee Nexus Study 

7G - Implement Existing & 

Recommend New CEQA Zoning 

Reforms 

7H - Facilitate Utilization of Federal 

Housing Subsidies 

7I - Regional Coordination of LA 

City & County Housing Authorities 

7J - Housing Choice Vouchers for 

Permanent Supportive Housing 

7K - Development of Second 

Dwelling Units Pilot Program 

7L - Establish Planning and Zoning 

Policy on Homeless Micro Units 

7M - Reform Site Plan Review 

Ordinance for Homeless Housing 

7N - Evaluate Youth Housing Needs 

7O - Expanding Emergency Shelter 

and Improving Access 

7P - Study Shared Housing 

Programs 

7Q - Support House LA Initiative 

7R - Expand Access to Flexible 

Housing Programs  

7S - Preservation of Affordability 

Covenants  

7T - Homeless Prevention and 

Diversion Programs 

8 - Land Use 

8A - Analyze City-Wide Zoning for Homeless 

Housing 

8B - Review Transfer of Floor Area Rights (TFAR), 

Greater Downtown Housing Incentive Area (GDHIA), 

& Density Bonus Programs for Homeless Housing 

Inclusions 

8C - Revise Parking and Trip Credit Guidelines for 

Homeless Housing 

8D - Reestablish Mello Act Guidance 

9 - Additional Strategies 

9A - Employ Homeless Adults by Supporting Social 

Enterprise 

9B - City Recruitment, Training and Hiring Process for 

Homeless/Recently Homeless 

9C - Employment Development Programs for Homeless 

Youth 

9D - Centralized Homeless Donation Coordination 

9E - Homelessness Prevention for Former Foster Care 

Youth 

9F - Expand Youth Homeless Services 

9G - Emergency Shelter for Homeless Individuals with 

Pets 

9H - Proposals to Assist Homeless Individuals and Their 

Pets 

9I - Employment Development for Homeless Individuals 

with Pets 

9J - Social Impact Financing/Pay for Success 

9K - Women’s Homelessness - Domestic Violence 

9L - Women's Homelessness - Employment Development 
10 - Budget 

10A - Full Funding for Affordable Housing Trust Fund to 

Finance Construction of Permanent Supportive Housing 

10B - Establish the Homeless Services Trust Fund 

10C - Augment Supportive Housing Loan Fund & New 

Generation Fund 

10D - New Funding Programs and Guidelines 

10E - CAO and CLA Report on Desired Strategies 


